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As a business, we understand the importance of supporting
and investing in the communities within which we operate.
Our assets form significant items of community infrastructure
which bring with them inward investment, wealth creation
opportunities, employment, public realm, civic pride and
many other positive social impacts. The significance of these
impacts was documented in our report, True Value of Shopping
Centres, published in 2013. We want all sectors of our local
communities to benefit from these opportunities.
Here we illustrate some of the achievements of our centres and development
projects, in delivering the targets set out within our Community Engagement
Plans over the last three years. These Plans provide a framework for local activity
that is in line with our group Positive Places strategy but allows flexibility
to encourage local teams to identify initiatives that address local needs and
concerns. We currently have 44 Community Engagement Plans in place
covering all of our existing, directly managed assets and developments in
the UK and France.
There are consistent themes which flow through each plan:
n Investing in Health and Wellbeing
n Supporting Regeneration
n Developing Skills and Employment
n Encouraging Enterprise
n Adapting to become inclusive
These were selected because they align with our key business activities
and are areas in which we feel able to make a material difference.
We value the relationships with our communities and aim to grow existing and
new relationships, as well as continuing to support the on-going work of local
organisations. We are always impressed by the quantity and quality of local
people engaged in networks and organisations delivering important support
right where it is really understood and needed. Support for this type of grassroots work is at the heart of our Community Engagement work and this is
reflected in the range of activities we are able to showcase here. This approach
will remain at the forefront of our Plans, as we are convinced it delivers real
impacts and outcomes for our key stakeholders.

Louise Ellison
Head of Sustainability

Download our True Value reports here:
http://sustainability.hammerson.com/
the-true-value-of-shopping-centres.htm
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Impact since 2013
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Community Engagement
across our Shopping Centres
As a leading owner-manager and developer of retail
destinations, we are proud to be behind some of the
greatest retail experiences in Europe. Our portfolio
comprises 21 shopping centres which draw in retailers
and excite shoppers. We create unique, entertaining
destinations which attract over 280 million customers
per year. With our ambitious pipeline of developments
in Leeds, Southampton, Paris, Brent Cross and Croydon,
our commitment to improve and support the local
communities of these assets grows. Throughout the
past three years, community engagement activity across
both our existing and developing assets has increased.
Here we provide just a taster of some of the initiatives
taking place in our UK shopping centres. For more,
visit sustainability.hammerson.com/ourinitiatives
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SHOPPING CENTRE OPERATIONS

Brent Cross has a history of great community engagement
activity, particularly in their work around developing skills,
employment and enterprise.
DEVELOPING SKILLS AND EMPLOYMENT

At the heart of their achievements is a ten year relationship with Barnet
Education Business Partnership (BEBP).

Let’s Talk Shop

In 2015,

45

students
engaged in
the Retail
Challenge
Programme

Let’s Talk Shop aims to provide apprentices with experience in a variety
of retail roles. It was established by BEBP and Barnet Council to help
optimise local employment benefits from the major transformation
of Brent Cross shopping centre. What’s great about Let’s Talk Shop...
n 11 work placements have been offered at our Brent Cross centre.
n It’s supported 3 graduate placements and provided
36 work experience opportunities.
n Through the initiative, 495 young people have benefitted
from Let’s Talk Shop workshops and events held at Brent Cross.
	encouraging enterprise

The Retail Challenge Programme
Another great initiative is the Retail Challenge Programme, which is currently
in its 9th year. Aimed at Year 12 Business students, competing teams from
schools across Barnet are mentored by a centre retailer to develop a solution
to a specific retail case study. Why we’ll be running the Retail Challenge Programme again…
n In 2015 45 students engaged in the programme
• 56% of these students found that working with these retailers gave them the right
business knowledge to use in an operation scenario.
• 62% said it helped develop their communication, team work and presentation skills.
n 89% of the retailers that took part, which included Fenwick, Waitrose and Leon, agreed
that the programme is beneficial in providing students with the opportunity to develop
their understanding of the retail sector and the world of work.
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SHOPPING CENTRE DEVELOPMENT/OPERATIONS

The Croydon Partnership, a collaboration between
WestField and Hammerson, underpins community
engagement at Centrale.
DEVELOPING SKILLS AND EMPLOYMENT

Lives Not Knives
Lives Not Knives (LNK) has been hugely successful in working
with young people in Croydon since they set up in Centrale
in 2013, including some of the hardest to reach.
Why we’ll continue to support LNK…
n 141 young people have been supported by LNK
with their work-ready programme.
n 61 were known to the criminal justice system,
50 (82%) have not reoffended since the programme.
n 34 young people were leaving care, 25 of them
have secured either full-time education or employment.
n 109 have been supported into full-time education
and employment.
SUPPORTING THE THIRD SECTOR

Croydon Voluntary Action
Croydon Partnership also supports Croydon Voluntary Action
(CVA) – a platform for local residents to register and receive
training through local volunteering opportunities.
What we love about Croydon Voluntary Action…
n The group have helped to make volunteering more accessible
to local people, with a 48% increase in uptake.
n As a result, they’ve secured 2589 volunteering placements.
n They have arranged over 355 volunteering opportunities.

2589
volunteering
placements
secured
through CVA

n And best of all, they’ve raised over £1.7m through
successfully winning the tender for some Council
intervention services.
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SHOPPING CENTRE OPERATIONS

Partnerships are key to community engagment at Highcross.
Here we look at two highly successful collaborations.
	encouraging enterprise

Somewhereto_
Our on-going relationship with Somewhereto_ in HighCross continues to
generate valuable opportunities for local young people. The partnership
provides Somewhereto_ with dedicated space within the centre and access
to the centre team’s skills and support.
Why we love Somewhereto_...
Somewhereto_ have used the space to great effect, demonstrating the
positive impact a space owner can have simply by allowing others to
utilise their space.
n 174 individuals actively used the Somewhere_to space since its
launch in March 2014
n 10 engagement events have taken place, promoting opportunities
to shopping centre visitors
n One – a Young Enterprise workshop, saw 75 local students taking part.
In addition, the centre team have supported just under a thousand young
people annually through tours, careers support and workshops.
DEVELOPING SKILLS AND EMPLOYMENT

Retail Pathways
Highcross were also part of the Retail Pathways programme.
The BCSC Retail Trust and National Skills Academy joined forces to deliver
Retail Pathways, an apprenticeship programme designed to help young
people into employment and to learn about retail as a career. It was piloted
across six shopping centres, with Highcross Leicester being the first to
successfully sign up retailers and apprentices. The Highcross team have
delivered six apprenticeships to date and plan to continue the programme.
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75

students took
part in a Young
Enterprise
workshop

SHOPPING CENTRE OPERATIONS

The work at Silverburn ranges from encouraging enterprise to
supporting local families in need. Here we look at two projects
the team have committed to for the long-term.
	encouraging enterprise

Silverburn Dragon’s Den
14-15 year-old students are challenged to create a business plan and
presentation on a new product or service. A panel of Silverburn team
members and local stakeholders assess each team in the design, launch
and sales stages, closely judging product, business plan, pitfalls and
presentation.
n 18 schools participated in the competition
n 71students took part, benefiting from an opportunity to develop
their understanding of enterprise and retail whilst having fun
Craft Candy were the winners, creating a product felt to be most likely to
succeed if sold on the mall. The four girls and one boy pitched the ‘candy
tree’, a handmade tree created entirely from lollipops! The winning team
had the full support of the Silverburn Management team when they got the
chance to sell their products and show off their ‘candy tree’ idea in the mall.

18

schools
participated
in the
Dragon’s Den
competition

SUPPORTING THE THIRD SECTOR

Glasgow South West Foodbank
Over the past three years the number of people relying on foodbanks
has increased. So Silverburn has joined up with the Glasgow South West
Foodbank to aid collection of food donations.
Silverburn host a food collection hub on the last Friday of every month,
where customers can donate food. Customers and staff at the centre
have proven their generosity time and again with their donations
– we consistently receive at least three full trolleys worth of food
during our collections. The Glasgow SW Foodbank then distribute
the donated food to local people in crisis.
Silverburn has recently donated funds to secure more professional
collateral for the monthly collections – professionally printed pop-up
stands, leaflets and tabards.
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SHOPPING CENTRE DEVELOPMENT/OPERATIONS

Our ongoing investment in Leeds has led to an increased
level of community engagement over the past few years.
DEVELOPING SKILLS AND EMPLOYMENT

Hunslet Club Community Homes Scheme
The Hunslet Club provides 2000+ local young people with activities
from sports to skills training, every week.
n A £2,000 grant, and committed support from Victoria Gate,
helped The Hunslet Club to secure £80,000 match funding to
start the ‘Hunslet Club Community Homes Scheme’.
n They were able to purchase their first property, where they
delivered practical training for over twenty 14–16 year-olds.

BEFORE

n Participants were identified by local secondary schools as
disengaged and struggling with a structured education system.
n The scheme gave them a chance to gain BTEC qualifications in
building, joinery, bricklaying and carpentry skills with practical
experience and the chance to be part of a major house renovation.
PROMOTING HEALTH AND WELLBEING

n Opened in March 2015, the bar offers a range of affordable
treatments, and on average has around 40 clients each week
with the number steadily increasing.

“It’s great
having the girls
from the local
area dropping
in and learning
new skills.
Providing a safe
space they feel
comfortable in
and opportunities
to build a skill set
is brilliant!”

n This initiative gives local girls and young women the opportunity
to volunteer, gain skills and take part in work placements.

Cristina – Shine Nail
Bar Manager

The Shine Project and a nail bar with a difference
Shine exists to support girls who are vulnerable or at risk and aims to
build self-esteem, resilience and empowerment. A £2,000 Victoria
Gate grant helped to secure match funding of over £8,000, enabling
The Shine Nail Bar to be set up in a disused retail unit.

n Every time customers get a treatment, the money goes directly
towards Shine working with girls aged 11-18 in the local area.
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AFTER

SHOPPING CENTRE DEVELOPMENT/OPERATIONS

As part of the Watermark WestQuay Development,
a programme of activities to develop employment
and skills in the local community has been delivered.
DEVELOPING SKILLS AND EMPLOYMENT

WestQuay Jobs Fair
The aim of the WestQuay Jobs Fair was to promote jobs created
by the construction industry, and to highlight trade careers
available to people. It was part of our ambition to ensure
opportunities created by the development could be taken
up by local people.
The Jobs Fair helped introduce different careers to local people,
and provide practical support and advice on everything from
CV writing through to interview skills. It also brought together
employers from the local area to promote roles they may have
now and in the future.
PROMOTING HEALTH AND WELLBEING

Saints Foundation and
local community collaboration
Young people from Saints Foundation and local community
members were taught how to create tasty, healthy meals on a
budget in cookery sessions with MasterChef winner Shelina
Permalloo. The sessions aimed to support local people in finding
ways to live well for less. Those attending learnt cookery skills
and were able to take away a signed copy of Shelina’s recipe book,
alongside a dedicated set of recipes created for the event.
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Community Engagement
across our Retail Parks
With 70 years of creating destinations where more
happens, our real estate portfolio also consists of
21 convenient retail parks that demonstrate flexible
retail space with modern architecture and imagination.
The vision behind Positive Places is to create retail
destinations that deliver positive impacts economically,
socially and environmentally. Over the last three years,
we’ve aimed to deliver social value to the communities
we serve, measured in jobs, skills transfer and investment.
Here you can see a small taster of initiatives across
our retail parks portfolio. For more on our initiatives,
visit sustainability.hammerson.com/ourinitiatives
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RETAIL PARK OPERATIONS

In partnership with our contractor, BAM, and tenants
including M&S, the Hammerson Retail Parks team has
created significant training and employment opportunities
for local residents in Merthyr Tydfil.
DEVELOPING SKILLS AND EMPLOYMENT

The construction programme, delivered by BAM…
n Generated 489 local jobs
n Supporting 19 local, previously unemployed,
individuals back into work
n Employed 2 apprentices, providing much
needed long-term career opportunities.

The new
development
generated

489
local jobs

n Saw 42% local contractors used for the
scheme.
And they didn’t stop there. Educational activities in local schools
helped to raise awareness of the different types of career available,
reaching 720 pupils with curriculum linked resources
As a key stakeholder within this scheme M&S played a major role in
driving local employment initiatives. They funded the local skills shop
at Merthyr’s Neighbourhood Learning Centre and offered a bespoke
training package for delivery at the Skills Shop. The training allowed
potential candidates for retail jobs on the Park to get the right interview
and service training they needed to get a job.
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RETAIL PARK OPERATIONS

At Manor walks in Cramlington, our partnership
with Jobcentre Plus and Working Links has delivered
the Sector Based Work Academy, a unique initiative
providing employment specifically for local job seekers.
DEVELOPING SKILLS AND EMPLOYMENT

Sector Based Work Academy
The Academy was designed to offer mainly younger unemployed
people an alternative route to sending off CVs or application forms.
The service was provided free to employers, and is proving a hit
among businesses and jobseekers alike.

A great example...
An example of the partnership in action was a collaboration
between Manor Walks and a local family restaurant – The
Hungry Horse. Young people were invited to take part in a two
week training programme, co-designed by Hungry Horse. The
two week course helped the participants to develop confidence
and gain practical training in areas requested by Hungry Horse
as an employer. Following the training, participants were able
to undertake a day of work experience at the Hungry Horse
restaurant to see how the company operated and to try out the
skills learnt over the two weeks, in a working environment.
HEALTH AND WELLBEING

Charity partners
Manor Walks also selects a local charity or community group to
support each year, helping to promote the group and engaging
the local community in supportingit. A prime example of this
was the relationship with the local scout group – Blyth Valley
Scout District, in 2014. The relationship saw the team at Manor
Walks work closely with the group to come up with creative
ways to promote the club and encourage sign up amongst the
local community.
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Conclusion
Over the past three years, our Positive Places strategy of focusing on
Health and Wellbeing, Employment and skills for Young People, Enterprise
and Regeneration has been extremely effective.
It has helped to shape community plans, leading to outstanding community outcomes
through projects that respond specifically to issues of local importance. The projects
utilise and support the existing network of local organisations that are so important
within a community.
We have now set out our community engagement plans for the next three years and
expect to be able to report similarly positive results over the course of the programme.

15

Keep up with news on our Positive Places work:
sustainability.hammerson.com
@hammersonplc

@EllisonLK

Hammerson plc are committed to the environment.

